
MINUTES OF'
TERRELL COUNTY BOARD OF COilINIISSIONLTRS

RECULAIT MEETING
DATE: OCTOBER 3,2017

TI]VIE: 6 P.M.

PLACE: TERRELL COUNTY covERNMENT BUTLDING

: CHATRMAN WILBURT. GAMBLE,IIT,
VICE-CHAIRMAN ERNEST JoHNsoN; corvrmlsstoNcRs BRAD srAFFoRD, iuirus HoLLowAy,AND CRIS WEBB, COUNTY ATTORNEY JIMMY SKIPPER, AND ASSISTANT SANDRA g,STEAN

9ISqRS PREIENT: EVELYN FILLINGAME, GREG WALSH, MAUREEN wALsH, Bo HAMBY,EZEKIEL HOLLEY, LASHONDRA STEPHENS, MARY ELLEN HARNAGE, MEL9DY PTERCE, GARYMCNEELY' MELLEAN DAVIS, MARGARET HALBROOK, SANDRA WALKER, AND KEN ANDREy

CALL TO ORDER *-CHAIRMAN T, GAMBLE

PRAYER --- REVEREND JOSEPH MORELAND

AEPBSYA-L OF AGENDA - OCTOBER 3,2}fi *THE MOTION TO APPROVE THE OCTOBER 3,2017AGENDA WAS MADE BY ERNEST JOHNSON AND CRTS WEBB GAVE THE SECOND. THOSE INFAVOR OF THE MOTION WERE ERNEST JOHNSON, CRIS WEBB, BRAD STAF,FORD, AND LUCIUSHOLLOWAY. THE MOTION CARRIED.

SEECTAL MEETING To ---fnn nrorrbx ro appnovn rrru MrNurgffi;fiTilffi
SEPTEtrIBER 5 AND THE SIPTEMI}ER T4,2OI7 MEETINGS WAS MADE BY BRAD STAFFORD ANDERNESTJOHNSON GAVE THE SECOND. THOSE IN FAVOROFTHE MOTION WERE BRAD
STAFFORD' ERNEST JOHNSON, LUCruS HOLLOWAY, AND CRIS WEBB. THE MOTION CARRTED.

W-..CHAIRMANGAMBLEREPoRTEDTHATATAxANTICIPATIoNNoTE
(TAT9 HAD BEEN APPROVED BY VOTE AT THE SEPTEMBER MEETING AND BIDS HAD BEEN
SENT TO ALL OF THE LOCAL BANKS. THE BAI\K OF TERRELL GAVE THE LOWEST RATE FORTHE TAN AND SO NECESSARY LOAN DOCUMENTS WERE DRAWN UP AND READY FOR
APPROVAL AND STGNATURES. ALSO, A RESOLUTION AUTHORIZING THE NOTE WAS
PREPARED AND PRESENTED FOR APPROVAL AND SIGNATURES OF ALL COMMISSIONERS.
ATTORNEY JIMMY SKIPPER GAVE EXPLANATIONS OFALL THE DOCUMENTS THAT WERE
BEING PRESENTED. BRAD STAFFORD MADE THE MOTION TO APPROVE THE RESOLUTION
FOR A TAX ANTTCIPATION NOTE WITH THE BANK OF TERRELL AND ALL OF THE
COMMISSIONERS TO SIGN THE RESOLUTION. ERNEST JOHNSON GAVE A SECOND. THOSE IN
FAVOR OF THE MOTION WERE BRAD STAFFORD, ERNEST JOHNSON, LUCruS HOLLOWAY,
AND CRIS WEBB. THE MOTION CARRIED.

TREASURER'S REPORT...PHONSO DONALDSON READ THE FINANCIAL REPORT.

qLERK,S REPORT.- BANK BALANCES, VENDOR ACTIVITY, JAIL INMATE COUNT, AND
ANNOUNCEMENT THAT THOMPSON CAS HAD JOINED WTTH OTHER COMMUNITY PARTNERS
TO OFFER AN EMPLOYEE DISCOUNT FOR PROPANE WAS MADE BY ASSISTANT SA.N{DRA
O'STEAN.

EMS / 9T 1 REPORT.--BO HAMBYREAD THE REPORT FOR EMS AND 91I.

EXTENSION SERVICE REPORT --.MARGARET HALBROOK GAVE REPORT FROM THE
EXTENSION AND 4.H DEPARTMENTS.

WARDEN / ROAD SUPERVISOR REPORT _.WARDEN MCCLUNG SUBMITTED A WRITTEN
REPORT.
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i\.ilNU'I'ES OF OCTOT][r{ 3,2017 NtEETti{c coN.rII{UED ........

SHERIFF'S RBI'ORT --.A WRITTEN REPORT WAS PRESENTDD BYTHE STTERITF. lN HIS REPORT,TTIE SHERIFF SUBMITTED A REQUEST FOR CAMERAS FOR RECENTLY PURCHASED TAHOEVEHTCLES. DISCUSSION FOLLOWTO NSCARDING TIIE FUNDS TO I}E USED AND IF FUNDSWERE AVAILABLE. BRAD STAFFORD MADE T\ MOTTON PENDING THE CLERK CHECKING TTIEBUDGETAND FUNDS AVAILABLE TO PURCHASE THE REQUESTED CAMERASAT THE COST OF$14'200'00' LUCIUS rIoLLowAY GAVE THE sECoND. THoIE IN FAvoR oF THE MoTroN wEREBRAD STAFFoRD' Lq-c]ys HoLLowAY, cRIs WEBB, AND aRNEST JoHNSSN. THE MorIoNCARRIED. THE SHERIFF REPORTED T}IAT DEPUTIES WERE BETNG PAID COMP TIME PAYANDNOT OVERTTME PAY. THE COMIVIISSIONERS REPLIED TTIAT ACCORDING TO PASTCOMMISSTONf,RS' VOTE THE DEPUTIES WERE TO BE PAID OVERTTME.

RE .---LINDA ANN SPILMAN:JlJ:',*T,'"I.qgY*:iIg3"jg *;*;iliii,;":'ilffiffiTi;DAIrr:Dr rcnlnnrrBPARCf,L Is 020-0348. INTEREsT Is $16.80 AND pENALrv ls szs-e8];ffi ffiil, ;*fi'il;ililr,TO PAY THE BASE AMOUNT OF $299.84. CRIS WEBB MADE THE MOTTON TO FORGTVE
tinso:n;;il i id"",ii,",i.'i"or, ,n['a f/nD nn rrf B f, r^8"\rr ilnnli,'il;*ffi;ffi1,i*'J;;;,i j;IJaII I rllfrav rrrb r'^mr ili'rifi ;o;ffi;IYd,;;ff ;:ilf,ltrrE N /rr|l r D^TDh rrr hnrBEEN COLLECTED TN DELINQUENT TAXES.

RT9+E+,I=I9N DEP{TIY=PIIT RE *A FINANCIAL REPORT wAs suBMIrrED. RYANcANNoN GAvE UpDATES on ffin racrr,rry.

GAEBASP ASSESSryUINT REPORT ---SANDRA O'STEAN READ THE CURRENT YEARASSESSMENT REPORT. TWENTY-EIGHT DELINQUENT ACCOUNTS HAVE BEEN TURNED OVERTO DELINQUENT TAX SERVTCES TO PROCESS TOMNN LEVYING ON THE PROPERTY ANDSALE OF PROPERTY.

OLD BUSINESS:

SU4T!=MEDICAL 94BJICES CHANGE TOR CONTRACT-.SANDRA WALKER WAS NOTPRESENT AT THIS rIME AND sANDna oBTEaxffi REpoRT THAT Ms. wALKER,S TNTENTTO STAY WITH THE CURR.ENT MEDICAL SERVICE PROVIDER SOUTHEAST CORRECTIONAL
UITIgNL CROUP (SECMG). THE SECMG HAD AGREED TO REDUCE THE PREMIUM BY $5,OOO.THIS ITEM WAS TABLED UNTIL MS. WALKER COULD BE PRESENT TO DISCUSS THE MATTER.

BRAD STAFFoRD STATED AFTER crtrbxt
*l:g*Hjl^yr: Iy^{l?gp:1{tryj$q! wAS MADE rN rMpRovEMENrs ro D. E. sHoRrROAD. ONE MILE WAS PAVED INSTEAD OF T}IE APPROVED.S MILE PAVING. TO OFFSET THE
COSTS OF THE ERROR' .5 OF A MILE WAS REMOVED FROM IMPROVEMENTS TO JONES MILL
RD THIS YEAR.

LINES ON TAMMY
I,ANE ---RyAN cANNoN pfinsnntn:ll a on
MOVING OF THREE POWER LINE POLES ON TAMMY LANE. BRAD STAFFORI} MADE A MOTIONFOR RYAN CANNON TO TAKE THIS LAST DRAFT TO SUMTER ELECTRIC AND OBTAIN COSTESTIMATES AND RETURN INFORMATION TO THE BOARD. LUCIUS HOLLOWAY GAVE THEsEcoND. THOSE IN FAVOR OF THE MOTION WERE BRAD STAFFORD, LUCIUS HOLLOWAY,
ERNEST JOHNSON, A.FrD CRIS WEBB. THE MOTION CARRIED.

AT THIS TIME' SANDRA WALKER IINTERED THE MEETING. CHAIRMAN GAMBLE ASKED HERTO PRESENT INFORMATION SHE HAD IN REGARDS TO INMATE Mf,DTCAL SERVICES TO THECOUNTY. EACH COMMISSTONER AND STAFF MEMBER WAS GIVEN A COPY OF THE
AGREEMENT SHE WAS NEGOTIATING WITH SOUTHEAST CORRECTIONAL MEDICAL GROUP(SECMG). DISCUSSION FOLLOWED RECARDING SOME TT8MS. THE PROPOSAL DATE OF THECONTRACT WAS CORRECTED. THE COSTS SHOWN ON THE CONTRACT WAS FOR BOTH THE

,



iVIINU"I'ES OF OCTOBER 3,20I7 MEETING COIYTINUED ........

CORRECTION FACILITY AND'THE JAIL. TtIE ORIGINAI, COST OF SERVTCES WAS REDUCEDBY $5'OOO.OO. THE AVERAGE NUMBER OF INMATES AT T}IE JAIL }VAS DISCUSSED AND MS.WALKER STATED THIS WAS NOT A NECOTIABLE TTEM TI.T TUN CONTRACT. MENTAL HEALTHCARE AND DENTAL CARE WERE ITEMS CONSIDERED FOR RENEGOTIATING. ERNESTJOHNSON MADE A MOTION TO'I'ABLE THE MATTER UNTIL SANDRA WALKER CAN CHECK ONTHE POSSIBILITY OF STIKING MENTAL HEALTH CARE FROM THE CONTRACT AND THEPOSSTBILITY OF BASING COST ON A LOWER NUMBER OF INMATES. LUCIUS HOI,LOWAYGAVE A SECOND. THOSE IN FAVOR OF THE MOTION WERE ERNEST JOHNSON, LUCTUSHOLLOWAY, BRAD STAFF0RD, AND CRIS WEBB. THE nnoilox CARRIED.

---- - '-.-V\u-rvrrvrr r\,/rurrrtr.rrrz,p r_A^:_4\rrrtLIrAIIUN NO'I.EANDSIGNT,,\XNOTEANDL0UffiTANDLEDABovEriffi
CHAIRMAN'S REPORT SUCTION.

NEW BUSINESS:

OGRANT UPDATES.--.MELODY PIERCE EXECUTIVEDIRECToR PRESENTED INronnrArtotr oN EonViffii[iLABLE ro rHE couNTy FRoMHER ORGANIZATION.

-.EVELYN FTLLINGAME WAS PRESENT ONBEHALF OF RETIRED EDUCATORS Or CroncrA REQUESTING THAT TERRf,LL COUNTYRECOGNIZE AND PROCLAIM NOVEMBER 5,2017 as irrtnnD EDUCAToRs DAy. cHAIRMANGAMBLE APPROVED THE REQUEST AND STATED A PHOTO OF THE DOCUMENT BEINGSIGNED WOULD BE MADE AFTERTHE MEETING.

SALE_-CHAIRMAN GAMBT,E !]ATED OTT,iXqUNNTTAX SERVI6'S COULD NOT BE TIIRED BYCOUNTY COMMISSIONERS TO LEVY A PROPERTY TAX SALE. THE COUNTY COULD TAKEOTHER CERTAIN LEGAL ACTTON TO LEVY FOR TAX SALE. ATTORNEY JIMMY SKTPPER WASASKED TO PRESENT LEGAL OPTIONS THE COUNTY COULD TAKE IN REGARDS TOCOLLECTING DELTNQUENT TAXDS. HE EXPLAINED THE PROCESS OF JUDICIAL IN REM TAXFORECLOSURE. THE COUNTY AI'TORNEY COULD FILE CIVIL ACTIONS IN SUPERIOR COURTAGAINST ACCOUNTS OVER ONE YEAR TN DELINQUENCY AND THE MATTER WOULD BETAKEN BEFORE THE SUPERIOR COURT JUDGE. iHn sexnrlT oF THIs wout,D BE THEMATTER COULD BE RESOLVED WITHIN FORTY-FIVE (45) DAYS AND THE REDEMPTION
PERIOD Is slxrY (60) DAYs RATHER THAN A yEAR. a ndsolurroN woulD HA,E To BEAPPROVED BEFORE THIS OPTION COULD BE USED. DISCUSSION FOLLOWED AS TO WHTCHACCOUNTS WOULD BE TURNED OVER TOR SALE. ERNEST JOHNSON MADE THE MOTION TOTABLE THIS ITEM UNTIL THE BOARD COULD REVIEW ALL OF THIS NEW INFORMATION.
LUCIUS HOLLOWAY GAVE THE SECOND. THOSE IN FAVOROFTHE MOTION WERE ERNESTJoHNsoN' LUCIUS HoLLowAY, BRAD srAFFoRD, AND cRrs WEBB.

I r\r/r yrDU r\rrrD\rllt/ r ltrlr l(, lYl(rvtr I Ai,lligLLIriC'l'lON Ir-ROM SHERIFF OFFTCE TO TAXC9MMISSIONER OFFICE ---ClIAIrtMax cAMEr,p TEnsENTED A RES9LUTTON wHrcrr wASDRAWN UP BY COUNTY ATTORNEY SKIPPER REQUESTING INTRODUCTION OF LOCALLEGISLATION TO TI{E 2018 SESSION OF THE GEORGIA GENERAL ASSEMBLY. THE
RESOLUTION ASKS FOR LOCAL LECISLATION THAT WOULD AUTHORIZE TERRELL COUNTYTAX COMMISSIONER TO ACT AS EX OFFICTO SHERTFF rN ORDER.TO COLLECT DELINQUENT
TAXES AND FORECLOSE ON PROPERTY AND CONDUCT TAX SALES. CURRENTLY'THE
SI.IERITF IS TTIE ONLY ONE THAT HAS THE POWER BY LAW TO LEVY AND CONDUCT TAXSALE. ATTORNEY SKIPPER STATIID THAT IF LEGTSLATION IS PASSED IT WOULD BECOME
EFFECTIVE JULY I,2OI8 OR THE DA'[E WTIEN THE GOVERNOR SIGNS TI{E DOCUMENT. MUCH
DISCUSSION WAS TIELD ON THE DELINQUENT ACCOUNTS, THE ABILITY OF OWNERS TO PAYIN FULL' TAKING PARTIAL PAYMIINTS, AND USING I}ELINQUENT TAX SERVICES (DTS)TOR
iVIOVING FORWARDTO A TAX SAI,E. CRIS WEBB MADE TTIE MOTION TO APPROVE THE
RESOLUTION TO BE INTRODUCED TO THE S'TATE LECISLATURE ASKING THAT TI{E TAX
COMMISSTONER BE AUTHORIZEDTO AC'I'AS EX OFFICIO SHERIFF FOR COLLECTING TAXES.

,A

3.



{(, ADDRESS THE BOARD IN OPEN
SESSION - CTIAIRMAN GA}IBLEEXPLAINED rHAr HE wAs itrFonrrrco sv ffi*-'i'iiiiiffi."#ffii*,

3I*X3j|-9:HYT-o,IY^"1ryGIIAG_ETIIMSELFTT{AriuBopnxMEErrNGACrsrArESPERSONAL COMPLAINTS COMING BEFORE THE BOARD HAVE TO BE PRESENTED IN AN OPENMEETING RATTIER THAN IN AN EXECUTIVE SESSION. EXECUTIVE SESSTONS ARE HELD TOMAKE DECISIONS ON MATTERS OF HIRING AND FIRING. LUCIUS HOLLOWAY MADE THEMOTTON TO AMEND THE AGENDA TO REMOVE TgT TXECUTIVE SESSION AND TO ALLOWDYWAINA HARNAGE TO ADDRESS THE BOARD TN A PUBLIC IVIEETING. ERI{EST JOHNSONGAVE THE SECOND. TttOSE IN FAVOR OF THE MOTION WERE LUCIUS HOLLOWAY, ERNESTJOHNSON' BRAD STAFFORD' AND CRIS WEBB. THE MOTION CARRIED. DyWATNA HARNAGEPRESENTED HER REQUEST TO HAVE A LETTER OF Rf,PRIMAND DATED SEPTEMBER 15,2017REMOVED FROM HER PERSONNEL FILE. SHE STATED SHE WAS UNJUSTLY REPRJMANDED.ATTORIIEY SKIPPER EXPLAINED THE PROCEDURES FOR OPEN MEETINGS AND FORADJOURNING MEETINGS TO EXECUTIVE SESSION. MS. HARNAGE AND Hf,R SUPERVISORBILLY MCCLUNG WERE ASKED TO GIVE TNFORMATION REGARDING THE SITUATTON.DISCUSSION FOLLOWED ATTER TIEARING FROM BOTH PARTIES. CHAIRMAI\ GAMBLEASKED IF DELIBERATTON WAS NECESSARY.

tr,l INUT'IiS OF GC1'0 ti E it J, 2ri I 7 C0iit.IN tJ t:D...._"--

BIIAD STAF'FORD GAVO TIIE SBCOND. 'TIIOSE IN PAVOIT OF'"I'[IB IV'IOIIION WEITE CRIS WBI}BAND llItAD S'IAFFOIID' 'THOSE OIPPOSED TOTHE M{)'IION \yVItRIl LUCTUS ttOLLOWAy ANt)ERNES'I JOIINSON. DUE'I'O.,I'fI[i, CTIAIIUVIAN GAI}II}LE VOTED IN FAVOR OF TTII I}IOTION..I'HE }IOTION CARRIIiD.

E{Eg,gTM SESSTOLI9:R:9:o Y PERSONNEL TSSUES ---rrrE MorroN ro At}JouRN THERf,GULAR MEETING AND To Go INTO ExEeETImIoN To DIsCuss pERsoNNEL rssurAND DELIBERATE DECISION WAS MADE BY BRAD STAFFORD. LUCruS HOLLOWAY GAVE THEsECoND. THosE IN FAVOR oF THE MorIoN wERE BRAD srAFFoRD, LUCrua HoLLowAy,ERNEST JOHNSON' AND CRIS WEBB. THE MOTION CARRIED. CHAIRIvIAII cAMBLE ADVTSEDTHE AUDIENCE TO LEAVE AND SAID THEY WOULD BE ABLE TO COME BACK IN WHEN THEPRIVATE SESSION WAS OVER.

THE MOTION TO ADJOURN THE EXECUTTVE SESSION AND RETURN TO REGULAR MEETINC
WAS MADE BY CRIS WEBB. ERNEST JOHNSON GAVE THE SECOND. THOSE IN FAVOR OF THISMOTION WERE CRIS WEBB, ERNEST JOHNSON' LUCIUS HOLLOWAY, AND BRAD STAFFORD.THE MOTION CAITRIED.

BEIURN TO REGULAR MEETING -..THE AUDIENCE RETURNED AND CHAIRMAN GAMBLECALLED THE REGULAR MEETING BACK TO ORDER. BASED ON THE DELIBERATION IN THEEXECUTIVE SESSION, A MOTION'I'O HAVE THE LETTER OF REPRIMAND REMAIN IN THEEMPLOYEE'S FILE WAS MADE BY BRAD STAFFORD. ERNEST JOHNSON GAVE THE SECOND.
THOSE IN FAVOR OF THE MOTTON WERE BRAD STAFFORD, ERNEST JOHNSON, LUCIUS
HOLLOWAY, At[D CRIS WEBB. THE MOTION CARRIED.

AN AFFIDAVIT OF CLOSED MEETING WAS PREPARED FOR SIGNATURE.

BRAD STAFFORD MADE A MOTION TO ADJOURN THE REGULAR MEETING AND LUCIUS
HOLLOWAY GAVE THE SECOND. 'THOSE IN FAVOR OF THE MOTION WERE BRAD STAFFORD,
LUCIUS HOLLOWAY, ERNEST JOHNSON, AND CRIS WEBB. THE MOTION CARRIED AND THEMEETING ADJOURNED.

RESPECTIVELY SUBMITTED: /%-
_) SANDRA O'STEAN ASSISTANT TO.IITE CONTMISSIONERS

APPR,'ED rr, %Zro^?b"/4 Z-
WILBUR T. CAMBLE ITT CHAIRMAN

4.

DA'IE AI'PROVED:



CTOSED MEETING AFFTDAVIT

STATE OF GEORGIA
COUNTY OF TERRELI.

AFFIDAVIT OF CHAIRMAN

Wilbur T. Gamble, lll, Chairman of the Terrell County Board of Commissioners,
being duly sworn, states under oath that the following is true and accurate to
the best of his knowledge and belief:

1.
The Terrell County Board of Commissioners met in a duly advertised meeting
October 3,2017.

2.
During such meeting, the Board voted to go into closed session.

3.
The Executive session was called to order at 7:3 O p.m.

4.
The subiect matter of the closed portion of the meeting was devoted to the
following matters within the exceptions provided in the open meetings taw:

Discussion or deliberation on the appointment, employment, compensation,
hiring, disciplinary action or dismissat, or periodic evaluation or rating of a
county officer or employee as provided in o.c.G.A. 50-14-3(6)

rms 3 rl day of october zott.

Wilbur T. Gamble, lll Chairman
Terrel! County Board of Commissioners

Sworn to and subscribed . ZtF::;^ -{;u:Before me this -3 oay i 
oj.\ora4i'.$

ot Wzoit
^O

ffiB?
ffi'rsrl'lPPublic. Terrell County, Georgia


